
Week(s) Activity Fellow’s Role Alliance Member / 
Advisor Support 

Week 1 
Detailed design and 
planning of Fellowship 
Programme 

- Review goals and objectives- 
Assist in structuring 
programme content- Research 
models of similar fellowships 

- 5 Alliance members × 
6 hrs each to co-design 
and plan- 3 Special 
Advisors × 1 hr each to 
provide expert input 

Weeks 2–
5 

Public consultation on 
draft Fellowship 
Programme with partners 
& communities 

- Present draft programme to 
stakeholders- Gather feedback 
and document input- 
Incorporate suggestions into 
programme revisions 

- Alliance members 
assist with facilitation- 
Advisors contribute 
feedback- Organize 
venue, catering, 
facilitation support 

Weeks 2–
5 
(overlap) 

Networking & 
relationship-building with 
partners, stakeholders, 
collaborating 
organisations, 
departments, and 
communities 

- Attend stakeholder meetings- 
Present Fellowship goals- 
Identify opportunities for 
partnerships 

- Alliance members 
make introductions & 
facilitate meetings 

Ongoing 
(Weeks 1–
6) 

Research and content 
preparation 

- Conduct targeted research for 
Fellowship themes- Prepare 
materials for 
teaching/outreach- Draft 
presentations and written 
resources 

- Alliance members 
review and provide 
feedback 

Weeks 4–
6 

Presentation & teaching 
preparation 

- Develop presentation decks, 
handouts, and teaching 
resources- Practice delivery for 
workshops or community 
sessions 

- Alliance members give 
feedback on clarity, 
cultural relevance, and 
accuracy 

Week 6 Outreach and final 
engagement activities 

- Deliver pilot presentations or 
workshops- Share finalised 
Fellowship plan with 
stakeholders- Document 
lessons learned for next phase 

- Alliance members co-
present or facilitate 
sessions as needed 

 


